
Priority Matrix + Teams
Project, Email, and Meeting Management to Help You Focus on What Matters Most
ü Microsoft 365 Security Certified
ü Microsoft Outlook Editor’s Choice 



� SaaS for Managing 
Emails, Meetings and 
Project

� Leading software for 
prioritization 

� Email prioritization in 
Outlook

� Meeting agenda for 
Teams

� Central location for 
status updates

� Version control and 
audit history



� Task and project management
� Gantt charts
� Weekly agenda
� Priority task list 
� Dashboard view
� Workload management 
� One-on-One view
� Intelligent meeting agenda
� Project and team reports
� External collaboration



ü Microsoft 365 Security 
Certified

ü Microsoft Outlook Editor’s 
Choice 

ü Deep Office / Teams/ Graph / 
Outlook integrations + E5 
features

ü One-click install across 
organization

ü Can be used by almost all job 
functions at most industry 
verticals





Global Logistics Management
Global team at a leading coffee 
logistics company uses PM and 
Office to manage critical projects 
across the world.

Target Customer Scenarios

• Is challenged by managing priorities and action items across many projects

• Faces difficulties in creating alignment and communicating changes 

• Wants fewer but more effective tools to reduce context switching

• Wants better integrations to manage Outlook emails and Teams meetings

Key Verticals ALL / RET, MFG, CON, FIN
Key BDMs CXO, IT
Competition Trello, Asana, Planner, Homegrown Apps, Sticky Notes

I.T Project Management 
I.T. team of a utility company uses 
PM and Office to manage and 
prioritize complex projects to 
serve internal customers.

Project Management 
Real estate investment company 
uses PM and Office 365 / Teams 
for project management to track 
and audit all action items. 





hai@appfluence.com

https://appfluence.com/csp

Priority Matrix for Microsoft Teams
Everything You Need to Know About PM in 3 Minutes

mailto:hai@appfluence.com
https://appfluence.com/csp
https://www.youtube.com/watch?v=G4gHss6_lSo&t=9s&ab_channel=PriorityMatrix
https://www.youtube.com/watch?v=4TUo7qYIMnk&ab_channel=PriorityMatrix




Time Savings
Customers report 2.5 hours per 
person per week of time saving.

Less Context Switching
Everything can be done inside 
Teams and Office – use fewer 
apps, get more done.

Productivity Intelligence 
Access ”related items” so that you 
always have the right context to 
do the right things

“With Priority Matrix, I have full visibility into all projects at 
any given time. The simplicity to manage and track projects 
from any platform is one of the main reasons I use Priority 
Matrix. In addition, with Priority Matrix, we collaborate in 
real time; this is extremely helpful when you are solving 
complex issues that require an immediate response. ” 
- Luis Maciel, Director of IT



“Priority Matrix is a comprehensive integration for Microsoft Teams and the Microsoft Office 
platform. Being able to manage emails, access and create tasks in meetings as well as see 
priorities across my team and project without switching context shows the power of what Teams 
and Priority Matrix can do together.”

Mike Ammerlaan, Director - Microsoft Office 365 Ecosystem
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