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Prioritization is hard. Priority Matrix makes it easy.

L Priority Matrix
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Built for Teams

Seamless project management
solution embedded inside
Teams and Outlook without
context switching.
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Hai Nguyen O with: | demo e.com
Name Progress  Last Modified
[ (Outlook DEMO)
D Low-severity alert: ... 1/16/2019 . .
Low-severity alert: Creatic
D Lleamhowtoruna.. 50% 1/15/2019  of forwarding/redirect rul
D Testitem 70% 1/15/2019
D New task 1/15/2019 D g
D Schedulecatwith- THAB0I e
. & Add
D Meet with external 11/28/2018

Completion

One-on-One

Innovative visualization of shared
tasks, files, and action items with
team members across Graph and
Priority Matrix.

® .

Contextual Intelligence

Surfaces tasks relevant to the email
you're browsing or the conversation
you're having so you can stay
focused. Always.
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Installing Priority Matrix

- Installing Priority Matrix for Microsoft Teams:
- https://sync.appfluence.com/accounts/get teams/auto
- How to use PM for Teams: https://youtu.be/G4gHss6_|So

- Installing Priority Matrix for Outlook:
- https://sync.appfluence.com/accounts/get outlook/auto
- How to use PM for Outlook: https://youtu.be/) |bluEJgpw

- Priority Matrix IT approval link (if needed):

- https://admin.teams.microsoft.com/policies/manage-apps/5be2b320-a5b7-4221-893c-
dee506e4e365

- Priority Matrix is Microsoft 365 Security Certified
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https://sync.appfluence.com/accounts/get_teams/auto
https://sync.appfluence.com/accounts/get_outlook/auto
https://youtu.be/J_lbIuEJgpw
https://admin.teams.microsoft.com/policies/manage-apps/5be2b320-a5b7-4221-893c-dee506e4e365
https://docs.microsoft.com/en-us/microsoft-365-app-certification/teams/appfluence-inc-priority-matrix?pivots=general

Step 1: Find Priority Matrix in Teams App Store

- Tenant search for

Apps Priority Matrix in
Priority Matrix Q I ” I Bilbiity M Teams add-in store
Al mpscv R o B

Personal apps become more effective. A time tested... . If Pr|0r|ty Matrlx |S

- not found, IT might

Can— have to approve the

Messaging app at thIS admln
link.

Built for Appfluence Inc

Top picks

~
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https://admin.teams.microsoft.com/policies/manage-apps/5be2b320-a5b7-4221-893c-dee506e4e365/permission

Step 1*: IT Approval for Priority Matrix

(¢] & https://admin.teams.microsoft. /policit -apps/5be2b320-a5b7-4221-893c-dee506e4e365

- Microsoft 365
Security Certified

Dashboard
Teams Priority Matrix
Devices / Apefluence lnc . 10;; ¢ I T C a n a p p rOVe

By using this app, your users

R LY ¢ e Priority Matrix for an

P organization at:

Teams apps

= - https://admin.teams.
microsoft.com/polici

Setup policies

Short name Categories Certification
Customize store Priority Matrix Productivity, Project management, Workflow @ Microsoft 365 certified
& business management e S I I l a n a q e -
Voice =
Short description Scope App ID
Policy packages Focus on high-impact tasks. Do the work that Personal, Team, Group chat 5he2b320-a5b7-4221-893¢-dee506e4e365 a p D S / 5 b e 2 b 3 2 O —_
matters. } }

Analytics & reports

Publisher Privacy policy URL Website URL
Org-wide settings a — — C —
https://appfluence.com/privacy https://appfluence.com

Appfluence Inc

Planning

Terms of use URL Full description
Call quality dashboard [ https://appfluence.com/eula Priority Matrix helps your team focus on e e e4 e
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https://admin.teams.microsoft.com/policies/manage-apps/5be2b320-a5b7-4221-893c-dee506e4e365

Step 2: Using Priority Matrix in Teams App Store

RN Open the Priority Matrix

Act%y L) Priority Matrix chat MyProjects OneonOne My Tea app, then p|n it to the
o left hand bar

= + Then click on "My

% Projects” to use Priority
[3 Matrix for project

management
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Step 3*: Using Priority Matrix for Project Management

= ¢ - Watch quick
introduction video
on how to use
Priority Matrix for
Microsoft Teams:

Priority Matrix

&
Microsoft Teams - https://youtu.be/G
Why you need Priority Matrix for 4qHSS6 |SO

Microsoft Teams
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https://youtu.be/G4gHss6_lSo

Step 4: Adding Priority Matrix to a Meeting

- In a Teams meeting
O e Scmm — event, click on the +
B O Mers WA AN Vewseis  Sownesing e icon on the top and add
s = "Priority Matrix”

o Content marketing call Chat Files Details Meeting notes Whiteboard ~ Agenda by Priority Matrix =+

Calendar .
%
2 - "“Agenda by Priority

ppppppp Matrix” will then be
added to a meeting

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting_options
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Step 4*: Using Agenda by Priority Matrix

E Content marketing call Chat Files Details Meeting notes  Whiteboard ~ Agenda by Priority Matrix ~ +

(O Priority Matrix ~ Content marketing call

& May5|9:30am —>

Agenda
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Pablo D.'s items

O [email campaign to promote some articles] Too Much Going On? 7722
([ Training page with a list of our best videos in preview mode

[ Translate to Spanish: 30-60-90 day template for managers

(O pistribution of incoming backlinks

([ The “people also ask.
Hai N.'s items

[ SEO opportunity: We're ranking 13 for 'to do list template' w/ 11k searches
O publish articles

(O Operations management guide

([ Change Management's 10 Commandments

O Improving CTR in search results (article)

David M.'s items

[ Use https://namechk.com/ to find social media platforms and create profiles
(O LINKCHEMIST SPREADSHEET

O Learning and conclusions on link building

[ Outreach email templates & keywords for Linkchemist

O Ultimate guide to S.W.O.T analysis

Other Comments:

@ Reload notes @ Create Item

=m -

P Ssearch items.

+ @ Training page with a lst of our best videos in preview mode

acay a0

e
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adayago
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+ (@ Tensiate to Spanish: 30-60-90 day template for managers
ns ooy

+ 8 se nttps//namechk.com/ to find social media platforms and create profiles

month sgo

\” LINKCHEMIST SPREADSHEET

\" Learning and conclusions on link building

B 20 opportunity: Were ranking 13 for "to do lst template” w/ 11k searches
@ oistribution of incoming backiinks

a Change Management's 10 Commandments

a Publish articles

2months ago

+ o+ + + + 4+

i

g Improving CTR in search results (article)

id

8, outreach email templates & keywords for Linkcherist

+ & The “people also ask..” tactic

0%

- Agenda by Priority
Matrix automatically
prefills tasks from
Priority Matrix relevant
to the people in the ca

* You can also create new
tasks during your
meetings and assign it
to people automatically
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Step 5: Adding Priority Matrix to Outlook

Add-Ins for Outlook

Add-ins may access personal information. By turning an add-in on, you agree to its License Terms and Privacy Policy.

Al
My add-ins

Admin-managed

® Editor's Choice

P We recommend this great collection of add-ins for you to get started.

sy Priority Matrix: Turn
. ' emails into tasks
LS & 8-
Create and prioritize tasks from

email. Access contextually relevant
items. Free to use in Outlook.

May require additional purchase

Add

Revenuelnbox for
« Salesforce

e K g K

#1 Salesforce integration solution
that actually works. Salesforce

Tasks in a Box for
Outlook

L2 2 2 31
Always stay on top of your inbox.

Snooze emails and turn them into
tasks.

May require additional purchase

Add

s, Trustifi for Outiook -

@' Secure and Productive
Trustifi = 4 4 %% &

Get true email power with
encryption, controlling, tracking and

Q_ Search add-ins

Office+ Help On-
E@F] Demand

* ok ok kT

View step-by-step instructions and
video guides for dozens of common
actions in Microsoft Outlook.

Add
XING ProBusiness
LE 8 -8

The add-in from XING gives you
instant access to the XING profile

L]

Click on "Get Add-ins”
from Top Bar of Outlook

Search for Priority Matrix
in Outlook’s add-in Store

Add Priority Matrix
Sign-in using Microsoft

SSO

Open an email and PIN

Priority Matrix
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Step 5*: Using Priority Matrix to Outlook

- Open an email and click

on Priority Matrix to see:

- Other emails from the same
person
Office 365 Simir  Agends - Relevant tasks to the email
R@“w ‘ - Upcoming meetings with this

By person

From Cortana
ﬂ\{ Your daily briefing
modified a few seconds ago

== Priority Matrix 2 X

Hai Nguyen
&
hai@appfluence.com

email from Cortana.

R B e » Click on the “PIN" icon on the
T — top right to pin Priority Matrix
t you can make the most of each day. You E/ ‘fou;pre\:e/vof(he new Briefing email SO Whe n yo u O pe n a n eW

e email, context is provided
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Step 5*: Using Priority Matrix to Outlook

3 YouTube Search Q 4
<« C @ outlook.office.com/mail/inbox/id/AAQKAGZhOGRIY TIzLTYANGYtNGFhMI05Z}JiLWQ5YZZ|OTZiMWIOMQAQAMeDCwWKacxRImWT: e % O & e
Ll L]
EE - Watch a qU|Ck video on
= 4 Newmessage [ Delete [ Archive © Junk v < Sweep 53 Moveto v/ ) e S B

Wik, =18 how to use Priorit
Vv  Favorites © aFocused  =0ther @ Filter Can we schedule a meeting for next Tuesday y
9am? ‘ Erica Beaulieu
£ Inbox 18 Other: New conversations ppfiuence.onmicrosoft.com M . f O | k .
Priority Matrix Reports; commentliste a Hai Nguyen P N ® a t r I X O r u t O O .
(]

> Sent Items Wed 10/2/2019 12:2

Hai Nguyen Erica Beaulieu

7 Drafts 2 0 Hai N od "Ap| /2 .

174 {a y d "App Hey Erica, View Linked Task
Here's that Hai Nguyen sh.

il Deleted Items

I'd like to talk about a few high priority

Hai Nguyen customers. Lets schedule a meeting for next o
g Create action item
Add favorite O Can we schedule a meet... Wed 10/2 Tuesday 9am. ®
Hey Erica, I'd like to talk about a few hig.
. |

Al Dok Similar Items Recent Items ® tt D S //vo u t u e/J | u J

August ¥ . .

Hai — T L4

£ Inbox 18

Microsoft Flow Search by item name.
70 e 2 Microsoft Flow Online Co 8/22/2019 Sounds good. ] | When would you like to meet? I W

Microsoft Flow updates, announcements, ‘ sic@ephumcomaroton

ily i
B Sentltems 3 Schedule a meeting * Can we schedule a meeting for next
= Microsoft Flow Tuesday 9am?
. . modified a few seconds ago

@  Deleted ltems Discover more with Micr... 8/1/2019 [0 Are the suggestions above helpful? Yes No 29

Free online courses and established tem... 1

Project Management with Office 365 & Priority Matrix
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https://youtu.be/J_lbIuEJgpw

Demo Credentials / License Requirements

- How can we demo the app? What licenses are required to use it?
- Completely free to demo / pilot
- Use your Microsoft SSO sign-on to automatically activate a trial with full features
- Get started at https://appfluence.com

- Licensing options
- Standard pricing: $24/user/month or Business tier
- Pricing for Office 365 users: $9/user/month for Business tier
- Fixed site-wide / enterprise pricing negotiable

- Enterprise features
- Mandated SSO, single-tenant Azure deployment, PowerApps integrations, Custom reports
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https://appfluence.com/

Contact

- CSP Partner Lead

- Hai Nguyen, hai@appfluence.com

- Learn more and book a call with me at
- https://appfluence.com/csp

- Video: Priority Matrix for Microsoft Teams
- Video: Everything You Need to Know About PM in 3 Minutes
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mailto:hai@appfluence.com
https://appfluence.com/csp
https://www.youtube.com/watch?v=G4gHss6_lSo&t=9s&ab_channel=PriorityMatrix
https://www.youtube.com/watch?v=4TUo7qYIMnk&ab_channel=PriorityMatrix

